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Chairman’s foreword 

rod Michie 
Chairman of Inverness Harbour Trust

I am delighted to welcome you to this year’s

Annual report. After the challenging conditions

of the past few years it is a pleasure to see the

upturn in the port’s fortunes. I retired from 

the Board in February so it gives me particular

satisfaction to report on the positive progress

made this year.



Our revenues are up, cargoes have increased and our impressive

facilities continue to attract new business. During the year we have

successfully handled several heavy cargoes from the renewables

industry and are now a respected player in this sector.

Along with myself, two other trustees retired from the Board on 31

January 2014 as we had all reached the maximum length of service

allowed under the Trust Port Guidelines issued by Transport Scotland.

Sandy Catto and Graham Strachan have both provided the port with

years’ of invaluable support and helped steer the organisation through

major developments and difficult financial decisions.  On behalf of

everyone at the port I thank them for their service. 

I have enjoyed my time at the port immensely. It has been an honour

to be involved in the expansion of the harbour and watch it develop

into the success it is today.  I wish my successor as chairman, Angus

Mackenzie, well in his new position and I look forward to watching 

the port continue to expand and thrive in the future.     
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A particular contributor to this was the consolidation of our growing

reputation in the renewables market after being selected as port 

of entry for Berryburn and Rothes II wind farms. e availability 

of large amounts of laydown space and accessibility to the wind 

farm developments were key factors in our selection and in total 

we handled 46 turbines. 

Although the global situation continued to be challenging I am

pleased to report that the port performed steadily throughout the

year, increasing our operating surplus by £869,000 on the previous year.  

Increased activity at the port resulted in revenue rising by 34%.  

Berth income also rose by 34% with the total number of ships visiting

the port rising to 284 from 216.  Income from cargo imports was up 

by 58%, largely due to wind farm machinery but other cargoes also

increased.  

Chief Executive’s Report

sinclair Browne
Chief executive

Income from piloting increased by around 31.5% whilst income 

from non marine activity such as property assets also rose by 38%. 

e only downside in an otherwise resoundingly positive picture 

was a fall in export income of 14%.

Our overall costs, both operating and administrative, were down 

by £18,000 reflecting the cost management controls introduced 

over the past 18 months and following on from the operational 

review completed in the previous year.

e review has started to deliver savings and efficiencies throughout

the business. e port continues to play a central role in the economic

life of the city and to interact with the local community as important

stakeholders. Primary schools and community groups were visited

with some also in turn visiting the port to see its workings and benefit

to the local economy.

is year saw a considerable improvement in the financial performance of the port.  
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Property Portfolio

e lease of an area of land to Shore Energy was taken up in July 2013,

although the company was sold by the directors just before the lease

was signed. e tenant is Quayside Waste Recycling Limited and they

are currently looking at various options for the site with discussions

ongoing. e current annual rental is £88,500.   

We continue to consider plans to regenerate the harbour area turning

it into a worthy gateway to the city and the Highlands.  We submitted

our indicative ideas to the Highland Council as part of the

consultation on the Inner Moray Firth Local Development Plan

(IMFLDP) and are now waiting for a formal response.    

Inverness Marina, in which we own a 50% stake, continues to thrive 

and attract sailors from across the world and opened new facilities 

in the summer to cater for the high demand for berths.

Strategic Plan

e board is currently updating and revising the draft strategic plan

that outlines the key issues facing the port and development options

over the next ten years. is dynamic document will form the

backbone of the future direction of the port.

Trustees 

In accordance with the Trust Port Guidelines issued by Transport

Scotland, three trustees retired on reaching the maximum allowed

time of service. ese retiring trustees were chair Rod Michie, Sandy

Catto and Graham Strachan who together had contributed over 35

years’ service to the port. On behalf of all staff and port users I would

like to record my thanks for their unstinting support and valuable

guidance over the years.

Following a selection process overseen by an independent monitor

approved by the Scottish Government, two new trustees, Brian

Sherret and Russell omson, were appointed from 1 February 2014.

Brian is a former chairman of Inverness Chamber of Commerce and in

his early business career worked in the maritime industry.  Russell is

currently manager of the Caledonian Canal.  

Trust members Angus Mackenzie and Chris Fraser have now been

appointed chairman and vice-chairman. Angus’s appointment as

chairman is for three years. He has been a trustee for five years and

brings considerable experience from his financial background to the role.

We have now reached our revised quota of eight trustees as set out 

in the 2012 Harbour Revision Order.



e total tonnage handled through the port showed a welcome

increase over the financial year, in the face of continuing difficult

trading conditions.  In total we handled 601,812 tonnes – up 7.3% 

from the previous year.

Import tonnage increased by a healthy 13.0% overall to 452,471

tonnes. Animal feed imports more than doubled to 30,000 tonnes

with grain increasing to 10,000 tonnes from a single shipment 

last year. Heavy fuel oil imports resumed again and 32,000 tonnes 

were handled after an eight month break whilst the depot tanks were

refurbished. 

Two trades began during the year. We handled 21,000 tonnes of

carbon blocks for the Fort William smelter from Rotterdam, a 

cargo last regularly handled through the port in the early 1990s.

e port also saw its inaugural cargo of wind turbine equipment,

closely followed by two further similar cargoes. In all we handled

twenty one vessel shipments for the Corrimony, Rothes II and

Berryburn wind farms. 

Export tonnage was down 6.99% overall to a figure of 149,341 tonnes.

Sterling board continues to be the backbone of the exports and

performed well, totalling 97,865 tonnes. is is down slightly on the

previous year after two very good years but volumes are expected 

to rise again over the next few months. e export of round logs

remained steady.

e port’s two pilot vessels, PV Ardgowan & PV Carnarc, both

continue to give sterling service. PV Ardgowan had her pilot vessel

certificate renewal during May. PV Carnarc had her intermediate

survey during August. Both passed easily. A planned extensive

maintenance inspection and repair programme was also carried 

out during the year on the PV Ardgowan’s engines to keep her in

optimum operating condition for the pilotage service.

We continue to meet our statutory obligations under the International

Ship & Port Facility Security Code (ISPS), the Oil Spill (OPRC)

Regulations, the Port Waste Management Regulations and most

importantly the Port Marine Safety Code (PMSC). 

All navigational lights owned and in use by the port are termed

Category 2 Aids to Navigation (AtoN). ese must meet “availability

criteria for operation” as set down by the Northern Lighthouse Board.

ey must be functioning for at least 99% of the year. Our actual

availability was 99.66%.

Marine Operations

Captain Ken Maclean
Harbour Master



e port had been previously requested by Government to form a 

Port Security Authority (PSA). Instead we carried out a full audit of 

our port’s security measures in January 2014 and all were found

satisfactory. A full live trial of our system was held during June.

We held a three yearly oil spill incident management exercise in

August.  is multi-agency full scale exercise was very well attended

and was a tabletop exercise designed to robustly test our procedures,

combined with actual Tier 2 oil recovery equipment deployment. 

e Maritime and Coastguard Agency’s head of Counter Pollution 

& Salvage Operations (Scotland) attended.

During September a full hydrographic survey of the port was carried

out from the railway bridge out to the Kessock Bridge. e approach

channel between the bridge and the pilot station was also surveyed.

Reduced depths found within the port will require dredging to be

carried out in the near future.

In October the fuel tanker MV ames Fisher broke down a short

distance outside port limits. She was allowed to berth dead ship 

with tug assistance. After obtaining a temporary exemption licence

from the MCA to allow a transhipment of oil within the port, the 

MV Shannon Fisher was brought alongside and the full cargo

transferred across. e MV ames Fisher was then towed to 

dry-dock for engine repairs. 

e inner Moray Firth is a Special Area of Conservation (SAC) for

bottlenose dolphins and the port continues to support and have

representation on initiatives like the Dolphin Space Programme 

(DSP), the Moray Firth Partnership (MFP) and the Moray Firth 

(SAC) Management group.  e proposed formation of Scottish

Marine Regions in the near future, which will extend terrestrial 

planning offshore, is of particular interest and we have attended a 

number of consultations. 

ere was one cruise vessel visit to the port this year when the MV

Serenissima called in June. e visit was very successful with the 

90 passengers and 50 crew enjoying their stay in Inverness. Bottlenose

dolphins seen in the river next to the vessel added to the experience. 

HMS Grimsby, a Sandown class mine-hunter and sister to the former

HMS Inverness, visited the port in September. Although not open to the

public on this occasion, she still drew a considerable interest from both

the media and local people, including a Second World War veteran. 
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Inverness Harbour Trust

summary Accounts

e Trust returned a net surplus for the year to 30 September 2013 of £219,131.  A summary of the result is shown below:

2013 2012

£ £

Turnover 1,300,540 971,300

Costs and Overheads 1,026,239 1,565,901

Operating Surplus/(Deficit) 274,301 (594,601)

Investment Income 171 –

Interest Payable 55,341 61,843

Gains/(Losses) on Sale of Assets & Investments – 4,000

Surplus/(Deficit) 219,131 (652,444)

Balance Sheet

e Trust had net assets of £7,825,985 at 30 September 2013 (2012 – £7,825,985) a summary of which is shown below:

2013 2012

£ £

Fixed Assets including Under Construction 12,351,992 12,677,328

Current Assets 633,439 384,345

Long Term Debtors 198,100 204,100

Current Liabilities (404,548) (317,911)

Deferred Income (2,240,284) (2,318,304)

Long Term Liabilities (1,981,336) (2,267,573)

Provisions (512,247) (536,000)

Net Assets 8,045,116 7,825,985

Full Accounts audited by Johnston Carmichael CA are available for inspection at the Harbour Office.
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e Board

1 October 2012 – 30 september 2013

Rod Michie (Chairman)

Roderick Michie has been a board member since

2003 and took over as chairman in 2008. A local

businessman with extensive experience in the

tourism industry, he is also a director of Jacobite

Cruises Ltd.

sinclair Browne (Chief executive)

Sinclair Browne was appointed chief executive 

of Inverness Harbour Trust in July 2011 and is a

qualified chartered surveyor.  He has over 30 years’

experience in the commercial property market

where he was involved in a number of high profile

projects.  Before joining the Harbour Trust he was

a partner in an international firm of property

consultants.

sandy Catto

Sandy Catto has been a board member since 1994.

A local businessman with interests in port services

and property, he is managing director of Highland

Haulage and Scotlog/Scotline Group. He is also a

director of Inverness Caledonian istle Football

Club.

susan Clark

Susan Clark has been a board member since 2012.

She has over 20 years’ experience in operations,

asset management and project management in

the transport and water sectors and is currently

involved in small hydro electric projects. Susan is

also a trustee of Scottish Autism and runs a small

consultancy providing project management

support. 

Chris Fraser

Chris Fraser was appointed to the board in

February 2009. A retired chartered surveyor, 

he worked in the valuation office agency of the 

Inland Revenue for 33 years. He served on various

committees of the Law Society of Scotland.

Angus Mackenzie 

Angus Mackenzie joined the board in 2010.  

A chartered accountant and former partner in

Ernst and Young in Inverness, he was also a non-

executive board member of Highlands and Islands

Enterprise from 2003 to 2011.  

Captain Murdo MacLeod

Murdo MacLeod is the former chief executive of

Inverness Harbour Trust and was appointed to the

board after his retirement in 2011. He is a master

mariner with 22 years sea going experience. He

joined Inverness Harbour in 1981 and spent many

years as harbourmaster before becoming the

Harbour Trust’s first chief executive in 2003.

Tony Mitchell 

Tony Mitchell joined the board in February 2012.

He is managing director of Tulloch Timber (Nairn)

Ltd and sister company Perthshire Timber Co Ltd.

He has worked in the timber industry for 40 years.  

He is a past president of the United Kingdom

Forest Products Association and is still a member

of its executive board council.     

Graham Strachan

Graham Strachan was appointed to the board 

in 2008 after a career in economic development

with the Highland Council and many years

involved in social and community work. He 

is now the chairman of the Great Glen Energy 

Co-operative, which he helped set up in 2008, 

as well as a director of the Kilbraur Energy Co-op.

Changes to the board

A number of changes to the Board have taken place since the end of

the financial year covered by this Annual Report.  Sandy Catto, Rod

Michie and Graham Strachan all stood down at the end of their terms.

Angus Mackenzie was appointed chair for a three year term and Chris

Fraser is now vice chair.
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strategic review

Background

e operation of ports and harbours in Scotland is a devolved power

overseen by Transport Scotland. In 2012 they published Modern 

Trust Ports for Scotland – Guidance for good governance which

outlines standards expected from boards of Trust Ports in 

Scotland including Inverness.

ere are seven trustees appointed in accordance with the Transport

Scotland guidance. e chief executive also sits on the board as a

trustee.

Commercial Activities

As a Trust Port we rely on income from port users. Our income comes

from different activities:

• piloting ships in and out of the port;

• dues paid by companies for loading and unloading cargoes.

As one of Scotland’s most sheltered deep water harbours, Inverness 

is well placed to handle trade between the UK and countries in

Scandinavia, the European Union, the Baltics, Turkey and the

Mediterranean.

A diverse range of cargo passes through the harbour, including wind

turbines, oil, timber, paper pulp, coal and grain. Our customers have

access to spacious, modern transit sheds as well as large areas of open

storage.  

e marina is owned and managed by Inverness Marine Limited, a

company jointly owned by Inverness Harbour Trust and Caley Marina.

With 150 berths and a full range of high quality facilities including

showers, toilets, a laundry and electricity and fresh water on all berths,

the marina is already an established destination for sailors, attracting

enthusiasts from all over the world.

e marina features one of the most up-to-date boat hoists in Europe

which can lift large and small craft, allowing us to cater for yachts of 

all sizes.

ships and boats have been using Inverness

Harbour for more than 2,000 years. e first

Inverness Harbour Trust was formed by 

seven councillors, five merchants and five 

ship owners after parliament passed the first

Harbour Act in 1847. is marked the start 

of the modernisation  and development of 

the port – a process that continues today.
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For more information about the port, please contact

Sinclair Browne

Chief Executive

Tel: 01463 715715

Email: sinclair@portofinverness.co.uk 


